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How Yokohama Museum of Art Became the
Hosting Institution of Yokohama Triennale:
An Overview of Its Process

Hoashi Aki

(Manager, International Division & Curatorial Department, Y okohama Museum of Art)

The Yokohama Triennale, inaugurated in 2001, experienced a drastic institutional transition between
its third (2008) and fourth (2011) editions. Its founding body, The Japan Foundation, a cultural institution
affiliated with the Ministry of Foreign Affairs, was forced to terminate its engagement as the organizing
body due to the harsh budget screening process implemented by the newly appointed government political
party in 2009.

As a result of this transition, the organizing body of the Triennale was transferred to its host, City of
Yokohama, and its largest art institution, Yokohama Museum of Art. It also secured new national funding
from the Agency for Cultural Affairs, having lost its former funder, Ministry of Foreign Affairs.

As this transition was made in haste and, therefore, recorded only in fragmented forms of internal
papers and symposium reports, there is a lack of institutional memory of the process and the outcomes of
the evolution.

This paper aims to draw lines between the fragments and make apparent the process of how the
Yokohama Museum of Art became the hosting institution of the Yokohama Triennale.
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