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The Principles and Achievements of the
Yokohama Museum of Art’s Citizens’ Workshop

Mori1 Mineku

(Assistant Educator, Yokohama Museum of Art)

Kitagawa Yusuke
(Assistant Curator / Assistant Educator, Yokohama Civic Art Gallery Azamino)

In the 1980s, Japanese museums began to attach greater importance to the participation and experience
of citizens. When the Yokohama Museum of Art opened in 1989, it was equipped with a full-fledged
creative component known as the Citizens’ Workshop. The workshop is made up of the Painting Room,
the Sculpture Room, and the Printmaking Room, and organizes programs targeting participants 12 and
over. While the name Citizens” Workshop refers to a facility, it also refers to an organization.

In 1986, ahead of the museum’s opening, a committee called the Citizens’ Workshop Study Group,
consisting of invited specialists such as artists and educators. Over the following two years, the group
discussed a variety of issues related to the nascent workshop, including principles, type of activities,
and management structure. The Citizens’ Workshop subsequently began its activities according to these
policies. From the time the museum opened until the 1990s, it built a foundation for its activities and
promoted large-scale businesses. Then, in the 2000s, the museum began to place greater emphasis on
attracting visitors and raising revenue. Finally, since the 2010s, the museum’s focus has shifted to projects
concerned with social issues that call for enhanced cooperation with external agencies. Over the last
over 30 years, the museum has adopted an integrated foundation and a designated administrator system,
and experienced a reduction in financial resources. Similarly, the Citizens” Workshop has modified the
content of its projects in response to various circumstances and social demands.

In comparing the workshop’s achievements with its original principles, dating to the opening of the
museum, the authors noted two significant points: the workshop has continued to function as a research
facility and strived to enhance its international outlook. Moreover, the workshop’s original mission to
“consider art through the act of creation,” is another key policy, as it encourages a cycle of creation and
thought based on the joy of the creative experience.

The museum environment has changed over the years, and today there is a need for a perspective
rooted in inclusivity, diversity, and sustainability. While the Citizens’ Workshop endeavors to address
these trends, there is also a need for the organization to reassess its significance as a creative site within
the museum. In our opinion, this means embarking on enhanced a learning process involving people in a
variety of positions on an equal footing, giving deeper consideration to the relationship between creation
and appreciation, and deriving fundamental joy from the act of creation. The Citizens’ Workshop is a
place that was founded on creation in where people consider and acquire the power to live.
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