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The Commitment of the Volunteers in the
Education Project to the Collection at the
Yokohama Museum of Art

Hayama Satoko

(Senior Educator/Senior Curator, Yokohama Museum of Art)

The museum’s volunteer activities, first undertaken in the Education Project in 2012, have been
implemented based on a combination of the following three elements: 1. basic study for all activities; 2.
support for the programs that were implemented in the Education Project; and 3. volunteer talks designed
for museum visitors. In this paper, I focus on volunteer group activities related to no. 1 and 3. Launched
in 2015, the volunteer group activities, conducted by volunteers and the museum staff, involve the works
contained in the Yokohama Museum of Art collection. At present, they consist of three types: Yokohama
Art Map, Stories in Pictures, and Tange Kenzo Studies.

In Yokohama Art Map, works that depict Yokohama scenery are selected from the museum collection,
and by engaging in fieldwork in the streets of the city, participants compare the pictures with present-day
landscapes. Meanwhile, in Stories in Pictures, participants read the story that serves as the subject of a
given work, and then try to figure out which scene from the story is depicted in the work. In Tange Kenzo
Studies, participants research the museum building and its architect, Tange Kenzo, and examine the effect
that they have had on town planning in Yokohama.

In addition to consulting literature related to artworks and architecture, these activities are distinguished
by the use of another perspective (such as Yokohama scenery, stories, and town planning) in order to
interpret the content depicted in artworks. These volunteer group activities aim to achieve learning by
enabling participants to conduct their own research, repeat presentations within each group, and share
their findings. The activities are conducted using a group-work style in which the participants engage in
discussions until they reach an agreement. This is intended to emphasize the democratic and participatory
nature of the process and making the volunteers the subject of the activities.

The participants then present a variety of talk programs in which they introduce the results of the group
study to museum visitors. In these talks, the participants make the most of their life experiences and skills
in researching, interpreting, and discussing artworks as part of a group, so as to imbue the artworks in the
Yokohama Museum of Art collection with new value, and convey this to other people and society.

In this paper, as the leader of the programs, I consider the aim, content, methodology, and results of
the museum’s volunteer group activities up until this point. At the end of the paper, I have also included a
history of the volunteers in the Education Project as reference material.
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