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fig.3: © John Deakin Archive, Source Clipping © The Estate of Francis Bacon
Z ®13H4:TO The Estate of Francis Bacon. All rights reserved. DACS
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Research Notes on Francis Bacon’s Seated Figure

Kanai-Bridle Mayuko

(Assistant Curator, Yokohama Museum of Art)

Since Seated Figure, a work by the Irish-born master painter Francis Bacon (1909-1992), was acquired by
the Yokohama Museum of Art in 1983, it has been shown in domestic Bacon retrospectives, but apparently
no in-depth studies of the painting have ever been undertaken. One aspect of the work that remains particu-
larly unclear is whether or not Bacon relied on a model to make the painting — a subject on which opinions
are split. In this paper, I set out to identify the model in addition to providing an overview of the oil painting,
and tracing its provenance and exhibition history.

Not long after the work was made in 1961, Seated Figure was acquired by Marlborough Fine Art in Lon-
don. At some point between 1963 and 1965, the painting was then moved to Marlborough-Gerson Gallery,
which was also owned by Marlborough. It was later purchased by Taiko Sogo Bank head and art collector
Komagata Jukichi, and exhibited at Komagata’s private facility, the Museum of Contemporary Art, Nagao-
ka (located in Nagaoka, Niigata Prefecture). After the museum closed and its collection was put up for sale,
the Yokohama Museum of Art bought the painting. Seated Figure was first shown in the 1962 exhibition
British Art Today, and a 1963 solo exhibition of the artist’s work organized by Marlborough before being
included in a solo show that traveled around Europe. With the exception of two retrospectives held in Japan
in 1983 and 2013, there is no other record of the work having been shown. One reason so little research was
conducted on the work was that it remained part of a private collection for many years.

As for Bacon’s use of a model, it seems clear that there was one based on the fact that Bacon began hiring
the photographer John Deakin (1912-1972) to take pictures of his friends and lovers in 1961, and in an 1962
interview, Bacon talked about using these photographs as the basis for his works and his growing tendency
to depict specific people. This led me to Peter Lacy (1916-1962), who was Bacon’s lover in 1961 at the time
Seated Figure was made. A catalogue raisonné published in 2016 credits Lacy as the model for the work, so I
compared six of Bacon’s works that are thought to depict Lacy and shared some elements, such as pose and
composition, with Seated Figure. 1 identified several common points regarding Lacy’s depiction in the works:
his shirt is open to the chest and he wears a suit jacket; he sits in a chair with his legs crossed, he has swept-
back hair with an M-shaped hairline; his nose is large and the bags under his eyes have distinct lines; and he
has an anguished and tense expression. While some of these elements are also present in Seated Figure, here
Lacy’s legs intersect instead of being crossed, and the depiction of his bent-back feet gives rise to a sense of
tension, creating an expression that is unlike any of the other works. Based on my observations, I have con-
cluded that Peter Lacy served as the model of Seated Figure.
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